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] Executive Summary

Vertical Al is happening. Not maybe, not eventually. Now. We crossed $5B in global spend on domain-
specific Al systems last year. At current growth rates exceeding 40% CAGR, we will hit $47B by 2030. That is
when every enterprise shifts from PowerPoint promises to deployed systems that actually work.

Mechanics are simple and brutal. Industry datasets have finally reached critical mass. You can now fine-
tune a 7B parameter model on healthcare claims data that crushes GPT-4 on medical coding. Foundational
model costs dropped 90% in 18 months. What cost $100K to train last year costs $10K today. Meanwhile,
every CIO who approved their first ChatGPT pilot has a new mandate: find Al that moves real numbers, not
just generates marketing copy.

India holds the structural advantages here. Twenty years of IT services created something unique, 100,000+
engineers who understand both American enterprise workflows and Indian operational realities. They are
building vertical Al at a fraction of the cost of Bay Area teams. When you combine that with proven cross-
border GTM advantages, you get a machine that is unmatched.

We tracked 50 emerging Indian vertical Al startups(pre-seed to series B) across the stack in finance,
healthcare, manufacturing, logistics, energy and more. Readl businesses with real revenue, not slides. The
data shows clear patterns: where capital is overcrowded (anything touching LLM orchestration), where it's
still wide open (industrial computer vision, regulated workflow automation, and more), and which sectors
will flip first.

Three platform shifts will reshape everything in the next 24 months: cloud providers subsidizing vertical Al
compute, local language models that actually work, and the first real agent framework standards. The
companies positioned ahead of these shifts will capture most of the value.

Here's what matters: The next $10B outcomes won't be horizontal Al platforms. They'll be vertical
systems that own proprietary data feedback loops, automate entire workflows instead of features,
and expand from their beachhead markets systematically. The best teams are already 18 months
into this. If you're still debating whether vertical Al is real, you're playing defense while others build
the future.
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| Market Is Already Moving

Enterprise adoption of Al is undergoing a fundamental shift. The honeymoon with generic tools is over. CFOs
who signed off on ChatGPT licenses are asking hard questions about ROI. The answer isn't coming from

horizontal platforms, it's coming from vertical Al solutions that know their industries inside out.

This isn't a future trend. It's happening now. Innovaccer, Perfios, and Zenoti have already become category
leaders by doing something simple: they understood the specific pain points of their verticals better than
anyone else. Innovaccer saw fragmented healthcare data. Perfios recognized slow credit underwriting.
Zenoti identified inefficient salon operations. They built Al powered platforms that didn't just address these
problems. They eliminated them.

Shift from horizontal to vertical represents the natural evolution of any platform technology. First come the
generadl-purpose tools. Then come the specialists who actually capture the value. We saw this with cloud
computing, mobile, and Saas. Al is following the exact same pattern, just faster.

What makes this moment different is the convergence of three factors. First, vertical-specific datasets have
reached critical mass. Second, the cost of training and deploying Al has collapsed. Third, enterprises have
real budgets allocated specifically for Al implementation. When these three factors align, markets move
fast.
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Financial Institutions

WHERE MANUAL PROCESSES GO TO DIE

Financial services present the clearest case for vertical Al transformation. Large financial institutions
routinely burn $500 million annually on manual customer due diligence and legacy systems. In insurance
alone, process inefficiencies in underwriting and claims expose around $170 billion in premiums to risk.
These aren't technology problems; they're workflow problems that only deep domain expertise can solve.

SIGNZY

£,
=

Sighzy 01

Demonstrates how vertical Al creates value in financial
services. BFSI companies around the world struggle
with customer onboarding that takes days or weeks.
Signzy built an Al-powered digital onboarding solution
using facial recognition and OCR that reduces this to
minutes. But the technology isn't the innovation -
understanding exactly how compliance and account
opening work across different geographies is. They
have encoded this knowledge into Al that slots perfectly
into existing bank workflows.

Qi skit.ai

Skit 03

Recognized that collections conversations happen
across channels, but most systems force single-
channel interactions. Their conversational Al platform
enables omnichannel collection conversations - voice,
text, email, chat - letting consumers choose while
maintaining conversation quality. Collections agencies
report both improved consumer satisfaction and higher
recovery rates. Again, the innovation isn't the Al - it's
understanding how collections work.

@ Credgenics

Credgenics 02

Attacked the massive inefficiency in debt collections.
Their Al automates loan delinquency management
end-to-end - identifying at-risk accounts, optimizing
collection strategies through chatbots, and managing
legal workflows. Global banks and NBFCs using their
platform report dramatic improvements in recovery
rates and significant reductions in NPAs. The value
comes from understanding the nuances of collections
across different markets and encoding that expertise
into Al.

@ Prudent /!

Prudent 04

Focuses on a specific pain point in US mortgage
lending: analyzing diverse income documents. Their Al
extracts and calculates qualified borrower income from
payslips, bank statements, tax returns, and other
documents. Mortgage lenders using Prudent pre-
qualify and approve loans up to four times faster. In a
market where speed directly correlates with loan
volume, this creates massive value.
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N/ Vaultedge

VaultEdge 05

Takes on the document-heavy processes throughout
financial services. Their Document Al reads and extracts
key data from mortgage files, loan documents, and
legal contracts in minutes instead of hours. Lending
Companies in US processing thousands of mortgages
daily rely on VaultEdge to maintain accuracy while
dramatically reducing processing time.

rootflo

Rootflo 07

Deploys Al agents that automate complex banking
workflows. From real-time customer support to
intelligent transaction auditing, their revenue
intelligence tools help banks make faster decisions and
personalize customer engagements. Indian Banks
report improvements in everything from loan
processing to gold loan underwriting.

{5 pinegap

PineGap 09

Helps investment analysts and fund managers cut
through information overload. Their Al sifts through vast
amounts of data to generate actionable insights on
stocks, enabling analysts to focus on decision-making
rather than data gathering.

2025

AbleCredit 06

Solved a uniquely Indian problem with global
implications. Banks struggle to underwrite credit for
MSMEs lacking documented income. AbleCredit's Al
conducts the personal discussion between borrower
and lender, guiding agents through relevant questions
and information gathering. It generates detailed credit
appraisal memos with over 80 risk signals. This isn't
replacing human judgment - it's structuring and
augmenting it to make better lending decisions.

GreylLabs Al

GreylLabs 08

Al transforms call center operations in BFSI through
generative speech analytics. They automatically
transcribe and interpret 100% of calls, surfacing service
gaps, compliance issues, and coaching opportunities.
Call centers using GreyLabs report dramatic
improvements in agent efficiency, compliance rates,
and customer experience insights.
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Healthcare

WHERE DOMAIN EXPERTISE SAVES LIVES

Healthcare vertical Al isn't just about efficiency - it's about outcomes that matter. The combination of data

explosion, specialist shortages, and life-or-death consequences creates massive value for Al that actually

works. But healthcare is also where generic Al fails most spectacularly. You need deep clinical knowledge to

build solutions that clinicians trust and regulators approve.

DEEP TIEK

dozee

Accelerating Cardiac Care s

DeepTek 10

Doesn't just apply Al to radiology images - they understand radiology workflows. Their Al solutions
create augmented radiologist worklists, automatically prioritizing urgent cases and pre-filling
reports. For radiology departments drowning in imaging volume, this means critical findings like
tumors or hemorrhages get immediate attention. Radiology departments and teleradiology firms
using DeepTek report faster turnaround times for critical cases and reduced radiologist burnout.

Dozee 11

Identified a critical gap in hospital care: most beds lack continuous monitoring. Their contactless
bedside sensor slips under any mattress to monitor heart rate, respiration, and sleep quality. It
alerts care teams to early signs of deterioration. Indian Hospitals use Dozee for remote patient
monitoring and step-down ICU care, catching problems before they become emergencies. The
technology is sophisticated, but the value proposition is simple: prevent adverse events by
monitoring every patient, not just ICU cases.

Tricog Health 12

Attacked the problem of delayed cardiac diagnosis in emergency settings. Their InstaECG
platform uses Al to interpret ECGs in under a minute with cardiologist-level accuracy. Small
hospitals and ambulances in remote areas rely on Tricog for instant expert ECG interpretation. In
cardiac emergencies where minutes determine outcomes, Tricog's Al literally saves lives by
democratizing access to expert diagnosis.

Elucidata 13

Operates in the complex world of drug discovery. Their Polly platform uses Al to curate and
analyze massive omics datasets, helping pharmaceutical R&D teams identify drug targets and
biomarkers faster. By understanding how drug discovery teams actually work, they've built tools
that integrate seamlessly into research workflows, accelerating the path from hypothesis to drug
candidate.
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P

MedPiper

@ UNITED WE CARE

' TOOTHLENS

<—AN-> HealthCompiler

()-3 careflick

@ CogniSwitch

MedPiper 14

Streamlines the chaos of diagnostic testing with their Al-powered platform. They manage the
entire workflow from test ordering to results integration, creating digital health twins that deliver
real-time insights. Insurers, healthcare providers, and telehealth platforms use MedPiper to
operate efficiently across thousands of locations, standardizing and accelerating diagnostic
processes.

United We Care 15

Tackles mental health access with Stellg, their Al-powered virtual therapist. Available 24/7
through chat or voice, Stella provides immediate support for stress, anxiety, and other mental
health challenges. Corporate wellness programs and individuals use the platform to make mental
health support accessible and affordable.

ToothLens 16

Enables insurance and benefits companies to create smart dental plans. Their Al Powered
platform streamlines and simplifies every step of the dental insurance journey - from enrollment
to claims - delivering speed, transparency, and ease for insurers, clinics, and patients.

Health Compiler 17

Uses Al to solve a different problem: Supercharge the self-funded and direct care model for
healthcare in US. DPC(Direct Primary Care) providers use Health Compiler for real-time analytics,
practice-growth automation and patient engagement.

Careflick 18

Addresses the growing elderly care crisis with Al companions for seniors. Their human-like Al
engages in personalized conversations while monitoring wellbeing. Senior care organizations
report improved resident satisfaction and early detection of health issues. The Al doesn't replace
human caregivers - it augments them by providing continuous engagement and monitoring.

Cogniswitch 19

Provides a Clinical QA Automation Solution for US healthcare providers by deploying a note-taker
that reviews doctor-patient interactions for clinical protocol compliance (e.g., antibiotic/steroid
stewardship). This expands QA coverage from ~3% to over 90%, with zero headcount addition.

25
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Manufacturing

WHERE DOWNTIME COSTS MILLIONS

2025

Manufacturing presents enormous opportunities for vertical Al. With unplanned downtime costing

manufacturers an estimated $50 billion annually and quality issues adding billions more, the ROI for

effective Al solutions is immediate and massive.

Detect 20

Built Al-powered remote inspection solutions for the
most hazardous industrial environments. Their robotic
devices and computer vision continuously monitor
pipelines, equipment, and worksites, identifying leaks,
corrosion, or unsafe behaviors in real-time. Oil & gas
companies, petrochemical plants, and infrastructure
operators deploy Detect to prevent accidents and
eliminate dangerous manual inspections. The value
isn't just in worker safety - it's in preventing catastrophic
failures that can cost hundreds of millions.

UPTIME Al

Uptime Al 2’

Takes a predictive approach to industrial equipment
management. Their Virtual Expert learns each plant's
unique operational patterns and detects suboptimal
conditions before they cause failures. The system
provides specific, actionable recommmendations -
adjust this valve setting, clean that heat exchanger,
check this bearing. Power plants, refineries, and heavy
manufacturing sites using UptimeAl report dramatic
reductions in unexpected downtime and improved
overall equipment effectiveness.

=1
[ FRINKS Al

Frinks

22

Revolutionizes quality control with their no-code computer vision platform. Cameras on production lines automatically
inspect products for defects, catching imperfections invisible to human inspectors. From automotive parts to electronics,
manufacturers using Frinks achieve near-zero defect rates while gathering visual data that drives continuous process
improvement. The platform’s no-code approach means quality engineers can deploy new inspections without waiting for

IT support.
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& aven

Raven 23

Automates routine plant operations. Manufacturing
still rely on scattered SOPs, tribal knowledge and
paper-heavy permit workflows, causing hours-long
prep, downtime and safety risks. Raven’s Al assistants
ingest P&IDs, SOPs and live sensor data to guide teams
through permit-to-work, alarm response and root-
cause analysis in seconds - making operations safer,
faster and fully compliant.

4 WEFAB

Wefab o5

Offers an Al-native contract manufacturing platform
specifically for robotics, EV, and climate tech sectors.
By analyzing CAD designs, optimizing supply chains,
and monitoring production in real-time, they
accelerate design-to-production cycles. Their platform
addresses the unique challenges of hardware startups
trying to scale manufacturing without massive capital
investment.

2025

@ IUMEN

Zumen 24

Addresses the complex world of direct procurement in
manufacturing. Their Al-powered procurement
management software automates vendor sourcing,
RFQs, BOM tracking, and purchase orders.
Manufacturers report procurement cycle time
reductions, with significant cost savings from better
vendor selection and negotiation.

{% BPR Hub

BPR Hub 26

Delivers an Al-enabled compliance management
platform that automates and centralizes standards
documentation, risk controls, and audit readiness -
cutting certification timelines and reducing repetitive
work. BPRHub helps streamline operations, unlock new
contracts, and reduce compliance risk for SME-to-
mid-market manufacturers in medical devices,
aerospace, food & beverage, and beyond.

Retail and E-commerce

BEYOND BASIC PERSONALIZATION

Retail Al has evolved far beyond product recommendations. Today's vertical Al solutions address every

aspect of retail operations, from inventory management to customer experience, with measurable impact

on both top-line revenue and operational costs.
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,§,\,=_- AdNabu

pazo

» SaleAssist

Delightree

Constems o7

Built computer vision specifically for retail environments. Their Al tracks real-time shelf stock
levels, detects misplaced items, and ensures planogram compliance. When shelves empty or
promotional displays aren't correctly set, staff receive immediate alerts. Large retail chains and
consumer goods companies using Constems report significant reductions in out-of-stock
incidents and improved sales from better shelf availability.

Adnabu 08

Tackles the common pain point e-commerce merchants face: managing and optimizing product
feeds for platforms like Google Shopping, Metq, TikTok, and more. Its Al-powered product feed tool
generates keyword-rich titles and attributes using GPT-4 visualization and syncs them
automatically - ensuring high feed compliance and maximizing ad visibility in real time. Online
retailers and Shopify store owners use AdNabu to boost ROAS, improve discoverability, and
automate daily feed management.

Pazo 29

Transformed visual merchandising audits from manual, error-prone processes to automated,
real-time monitoring. Store staff photograph shelves with their phones; Pazo's Al grades
compliance in seconds and automatically assigns corrective tasks. Real-time dashboards give
headquarters unprecedented visibility into store execution. Retail chains report 80% reductions in
audit time and dramatic improvements in merchandising compliance.

SaleAssist 30

Addresses e-commerce’s fundamental limitation: lack of human interaction. Their Al-powered
live-video-commerce layer adds one-click video calls, shoppable livestreams, and co-browsing
to any site. The platform includes sentiment-aware analytics that help sales teams understand
customer emotions in real-time.

Delightree 3

Focuses on the operational chaos of managing franchises. Their Al-powered assistant automates
routine workflows - opening/closing checklists, employee onboarding, and compliance tasks. By
integrating with messaging apps, they make operational excellence as simple as sending a text.
Franchise operators report dramatic improvements in consistency across locations and reduced
management overhead.

2025
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2025

Real Estate and Construction

DIGITIZING THE PHYSICAL WORLD

LUMBER

Lumber 32

Delivers an Al-first workforce management suite for
construction industry that automates hiring, time-
tracking, job costing, payroll, benefits, and compliance,
cutting payroll processing time to around 30 minutes
per week. Specialty contractors and subcontractors
adopt Lumber to eliminate back-office drudgery,
ensure labor law compliance, and scale operations
while focusing on building.

Bryckel

Real estate and construction have historically resisted digital transformation, creating massive
opportunities for vertical Al that understands these industries unique challenges.

) styldod

Styldod 33

Uses Al to solve a simple but expensive problem: empty
properties don't sell well. Their virtual staging
technology transforms empty room photos into
beautifully furnished spaces that help buyers visualize
potential. Styldod empower MLSs(Multiple Listing
Service) to enable agents to list faster, unlock new
revenue streams, proactively reduce mediations and
more.

34

Automates one of commercial real estate’'s most painful processes: document analysis. Their Al

BRYCKEL .:i!

reads and extracts key terms from leases, contracts, and due diligence files, producing structured

data on rent schedules, renewal clauses, and other critical terms. Commercial real estate firms

using Bryckel complete acquisitions and portfolio analyses in days instead of weeks.

LivSYT

35

Brings real-time intelligence to construction sites. Their Al-driven platform provides live visibility

~

LivSYT

into project progress, with digital assistants for supervisors that track work completion against
plans. Construction companies and infrastructure developers using LivSYT deliver projects on time

and within budget by replacing paper-based tracking with data-driven management.
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SofTtNext

SOLUTIONS

SoftNext 36

Addresses the complex world of construction bidding
and project management. Their BidNext.ai system
parses tender documents and RFPs at superhnuman
speed, identifying requirements, risks, and
opportunities. Their JobNext.ai ERP helps contractors
manage projects efficiently once won. Construction
companies using SoftNext report higher win rates and
better project margins.

Automotive

REINVENTING THE ROAD AHEAD

2025

v

VizExperts 37

VizExperts

Immersive Intelligence

Bridges the gap between design and reality with their
Exxar platform. By instantly converting CAD and BIM
models into VR/AR experiences, they enable
immersive design reviews that catch problems before
construction begins. They also provide AR/VR training
simulators for industrial operations. Engineering firms
report reductions in design errors and dramatic
improvements in stakeholder communication.

The automotive industry faces fragmentation across service, marketing, and sales, with manual processes
slowing down operations and impacting revenue. Al is increasingly critical in addressing these gaps,

streamlining workflows, and unlocking value across the entire automotive value chain.

gospyne

Spyne 38

Built Al specifically for vehicle imagery. Their platform automatically edits and enhances product photos, including
generating 360° views from standard images. Car dealerships and marketplaces using Spyne report significant
improvements in online engagement and sales conversion from better visual presentation.

14



VIBESO EMERGING VERTICAL Al STARTUPS

Rapidious

Rapidious 39

Brings dynamic pricing to industries with complex
inventory. Their Al evaluates demand patterns,
seasonality, and product attributes to recommend
optimal prices in real-time. RV and car dealerships
using their Titan Al platform report revenue
improvements of 10-15% through better price
optimization.

2025

GaragePlug

GaragePlug 40

Helps global automotive service enterprises by
accelerating their workshop network’s productivity,
enhance customer journey & acquire aggregated
business intelligence. GaragePlug's Al cloud empowers
service advisors and shopfloor technicians to predict
vehicle issues, offer personalized recommendations,
perform video inspections with Al guidance, and
anticipate maintenance needs.

Logistics and Supply Chain

Al TRANSFORMATION NOBODY SEES

Logistics represents one of the largest opportunities for vertical Al. With global supply chains growing more

complex and customer expectations for delivery rising, even small efficiency improvements translate to

millions in value.

pando A

Pando 4

Built Pi - the Al-Agents for Logistics. Pi empowers
Logistics teams for managing freight procurement,
transportation planning and execution, auditing freight
invoices and analyze transportation performace. The
fact that Fortune 500 companies trust Pando with their
supply chains validates the depth of their solution.

““ALTIUSHUB

AltiusHub 42

Focuses on the highly regulated pharmaceutical
supply chain. Their platform uses Al to track and trace
drugs from factory to pharmacy, automating
serialization and ensuring compliance. In an industry
where counterfeit drugs kill thousands and recalls can
cost billions, AltiusHub provides the visibility and control
pharmaceutical companies require. Their platform has
lbbecome essential infrastructure for pharma
manufacturers and distributors operating globally.
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Media and Marketing

CREATIVE INTELLIGENCE AT SCALE

The intersection of Al and creative industries produces some of the most interesting vertical solutions,
combining analytical power with creative applications.

¥; getfcrux.

Crux 43

Solved a fundamental problem in digital advertising: nobody knows why some ads work and others don't. Their Al
Creative Strategist analyzes every element of ad creatives and correlates them with campaign performance. By learning
what creative aspects drive conversions, Crux helps performance marketing teams and e-commerce companies
reduce customer acquisition costs. They've turned creative development from art into science.

O VITRINA

Vitrina 44

Brings transparency to the opaque world of film and TV content licensing. Their platform tracks projects globally and uses
Al to facilitate licensing transactions. By maintaining comprehensive production metadata and using Al to match
content with buyers, they've created a marketplace where studios, OTT platforms, and distributors can make data-
driven acquisition decisions. In an industry historically driven by relationships and gut feelings, Vitrina introduces
intelligence and efficiency.

Energy and Sustainability

EFFICIENCY IMPERATIVE

Energy optimization through Al represents both massive cost savings and critical sustainability
improvements. As enterprises face pressure to reduce carbon footprints while controlling costs, vertical Al

solutions in energy become essential.
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Bunrye

Bynry 45

Modernizes SMB utility operations in the US with its Utility Management platform for smart billing, revenue assurance,
and customer service. Their Al solution provides insights to optimize meter readings, billing, service orders, and asset
management - enhancing efficiency and revenue.

a

Ardra Al 46

Attacks energy waste at its source with their generative Al suite. The platform streams real-time energy data, predicts
equipment failures, and automatically orchestrates demand response. Energy-intensive facilities using Ardra report
energy cost reductions up to 20% while meeting sustainability targets. For industries where energy represents 30-40% of
operating costs, these savings flow directly to the bottom line.

Education & Research

FROM CLASSROOMS TO LABS

Al is reshaping education and research by personalizing learning, streamlining administration, and
accelerating discovery. From early education to advanced research, Al-powered tools improve outcomes
by delivering tailored support and simplifying complex academic tasks.

lllumine 47

4 1llumine Built Al-powered childcare management software that automates everything from enrollment to
v learning assessments. Childcare centers using lllumine report dramatic improvements in parent
satisfaction and operational efficiency.

17
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SciSpace 48

SCISPACE Democratizes academic research with Al that explains jargon, summarizes papers, and answers
questions about complex research. With access to over 200 million papers, researchers and
students use SciSpace to dramatically accelerate literature reviews and comprehension.

Electronics

FROM SILICON TO SCALE

The electronics industry struggles with slow, manual workflows in hardware validation and complex,
technical sales cycles. From chip benchmarking to enterprise outreach, inefficiencies delay go-to-market
and limit revenue. Al is streamlining both R&D and sales by automating testing, surfacing product insights,
and enabling faster, data-driven decisions.

iene

Co— LABS —°

TenXer Labs 49

Provides testing infrastructure for hardware and chip validation. Their LiveBench system allows engineers to remotely
evaluate ICs. Semiconductor manufacturers and system designers use TenXer to achieve faster iteration cycles.

V Rapidflare

Rapidflare 50

Built a vertical Al sales co-pilot specifically for electronics manufacturers and distributors. Understanding the technical
complexity of selling electronic components, their Al handles everything from generating technical sales collateral to
engaging prospects with deep product knowledge.

18
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| Patterns that matter

Across the vertical Al companies, clear patterns emerge that reveal what truly sets apart the category
defining startups from the rest - those that achieve real enterprise impact versus those that remain

as promising prototypes.

Successful vertical Al companies achieve depth before breadth. They become indispensable for
a specific workflow before expanding. Signzy mastered customer onboarding before moving to
other banking processes. DeepTek perfected radiology workflow before expanding to other

imaging types.

They measure success in business metrics, not Al metrics. Model accuracy matters less than
2 reduced processing time, higher conversion rates, or fewer safety incidents. The companies that
win, focus relentlessly on the metrics their customers actually care about.

They build compound moats through data network effects. Every customer makes the product
S better for all customers. Credgenics’ collection strategies improve with every interaction. Frinks'

defect detection gets more accurate with every product inspected.

They price on value, not seats. The best vertical Al companies capture 10-30% of the value they
create, resulting in ACVs that dwarf traditional SaaS. When you save a bank $10 million in
processing costs or help a manufacturer avoid $50 million in downtime, you can charge

accordingly.

They expand systematically from their beachhead. Once dominant in one vertical workflow,
5 they move to adjacent workflows with the same customers. This land-and-expand motion,
powered by proven ROI, drives net retention rates exceeding 150%.

| India Advantage Is Real

India’s emergence as the epicenter of vertical Al isn't accidental. It's the result of structural advantages that

compound over time.
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The talent density is unprecedented. Engineers now understand both the technical requirements and the
business context for the US market. This combination is rare and valuable.

The cost structure enables rapid experimentation. Building vertical Al requires extensive R&D to
understand each industry’s nuances. Indian teams can run 10 experiments for the cost of one in Silicon
Valley, finding product-market fit faster.

The global mindset is built-in. Unlike previous generations of Indian startups that focused locally, these
companies target global markets from day one. They incorporate in the US or Indiq, build in India, and sell
everywhere.

The timing aligns perfectly. Twenty years of IT services created deep industry knowledge. Ten years of Saas
built product muscles. Now, vertical Al combines both capabilities at exactly the moment when enterprises
are ready to buy.

] What Happens Next

The next 24 months will see dramatic acceleration in vertical Al adoption. Three platform shifts will reshape
the landscape.

Cloud providers will subsidize vertical Al compute to drive consumption. As AWS, Azure, and GCP fight for
Al workloads, vertical Al companies will benefit from dramatically reduced infrastructure costs.

Local language models will unlock new geographies. As models become capable in Hindi, Spanish, Arabic,
and other languages, vertical Al companies can expand into massive new markets with minimal

modification.

Agent framework standards will emerge. As the industry coalesces around common patterns for Al agents,
vertical solutions will become easier to build and deploy, accelerating time-to-value.

The companies best positioned for these shifts share several characteristics. They have strong data network
effects that improve with scale. They own critical workflows that enterprises can't abandon. They have
proven expansion playbooks to grow within accounts. Most importantly, they have teams that deeply
understand their industries.

20
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] Conclusion: Vertical Al Formula

The companies profiled in this report aren't just building Al businesses - they're executing a specific formula
that works. Every successful vertical Al startup follows the same formula: pick an industry with broken
workflows, build Al that delivers 10x improvement on a core metric, prove ROl in weeks not quarters, and
expand globally from day one.

This isn't theoretical. Pando is processing Fortune 500 supply chains. VaultEdge handles thousands of
mortgages daily. These are real businesses solving real problems with real impact.

The market dynamics make this the perfect moment. Domain expertise beats general Al every time. When
Lumber builds features specifically for construction workforce management or GaragePlug mirrors garage
workflows exactly, they create defensibility that horizontal platforms can't match. The moat isn't the Al - it's
understanding the customer's job better than anyone else.

ROI drives adoption at unprecedented speed. These companies don't sell transformation - they sell specific
outcomes. Higher conversion rates. Fewer workplace accidents. Faster loan processing. When you can point
to a number on a dashboard that directly impacts P&L, enterprise sales cycles compress from years to

months.

We're witnessing the early stages of a massive market shift. There are hundreds of industries still running
on spreadsheets and manual processes. Each represents a potential billion-dollar vertical Al opportunity.
The winning strategy is clear: start with an underserved vertical, prove the model with measurable RO,
expand to developed markets with that proof, then own the category globally.

Indian founders have structural advantages that make them uniquely positioned to capture this
opportunity: technical talent density that rivals any ecosystem, cost-effective R&D that enables rapid

experimentation, and hard-won experience serving global enterprise clients.

The founders and companies highlighted here exemplify this shift. Their journey from niche problem-solvers
to potential generational companies underscores a fundamental truth: the future of Al isn't general - it's

vertical.

And that future is being built right now.
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